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Hi, I’m Jo Caudron 
Active in digital since 1993 

Internet entrepreneur involved 
in 20+ start-ups. 

Founding Partner of  
Duval Union Consulting 

@jcaudron 
jo@duvalunion.com

We are business 
consultants for a digital 

world. 

Our mission is to help 
organization transform.

@jcaudron

mailto:jo@duvalunion.com


Sold in +45 
countries!

BUY NOW! www.digitaltransformationbook.com

http://www.digitaltransformationbook.com


Expect a smack in the face…
Digital Disruption is real



1995+ 
Music 
Photography 
Video Rental 
…

2005+ 
Print Media 
TV 
Travel 
HR 
…

2015+ 
Retail 
Banking/Insurance 
Healthcare 
Automotive 
Education 
Telco 
Food/FMCG/CPG 
…

2025 
All Safe 
havens will be 
subject to 
digital 
disruption 
…

WAVES OF Disruption



THE IMPACT OF  
D I G I T A L  
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INSTANT  
GRATIFICATION



FREECONOMY



ACCESS OVER  
OWNERSHIP



ACCESS OVER  
OWNERSHIP



ACCESS OVER  
OWNERSHIP



VIRTUAL WORLD



PRODUCTION



PRODUCTION



PRODUCTION



KNOWLEDGE



HEALTHCARE



LIVING



BUSINESSES PEOPLE SOCIETY

INSIGHT 1: DIGITAL CHANGES…



OPPORTUNITIES THREATS

INSIGHT 2: DIGITAL HAS 2 FACES



Europe defines 
the playing field; 
policies, frame,..

SME’s,  local 
initiatives, 
(European) 
corporates, social 
organizations 
need the GUTS

INSIGHT 3: WE NEED TO COOPERATE



Find my slides on 
www.speakersbase.com/jo

Need help? Book me and my team to consult you! 
www.duvalunionconsulting.com 
@jcaudron 
jo.caudron@duvalunion.com 
00 32 475 43 80 98

http://www.speakersbase.com/jo
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